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Who Does What and Why:
Establishing Good Governance
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David Lim

CSDA Special District Leadership Academy, San Rafael
11.05.2024
 

Shareholder David Lim will present at the CSDA Leadership Academy in San
Rafael.

This session will explain the roles of the Board, individual Board members, and
District Managers to ensure effective governance. Using examples, the session
will cover common problems that interfere with effective governance and can
result in costly mistakes, including: 

▶ The roles of Boards and individual members serving on the Board 

▶ Non-Interference in Administrative Affairs 

▶ Ensuring Brown Act and Ethics Compliance in Board Operations 

For more information and to register, visit the CSDA Leadership Academy
Website.


